
As the 50 cities in Massachusetts go, Peabody is clearly among the business leaders: It ranks 15th in the number 
of overall businesses, 7th in retail sales, 8th in retail accommodations and food service, and 4th in retail sales per 

capita.* It's a city that runs on a powe,rut·business engine and the opportunities wifr onfy continue to grow. 

"Peabody Powers Business," a live Local Leaders event hosted by Salem Five Bank and the Boston Business 
Journal (BBJ), explored the city's current growth trajectory, its business-friendly regulatory environment, the 
diverse array of resources it offers, real-time business case studies, and how and where Peabody's future growth 

will occur. 

BBJ Publisher Carolyn Jones moderated a lively discussion between Peabody Mayor Ted Bettencourt; Matthew 

Genza!e, President of MRG Construction Management, Inc., and Deanne Healey, Vice President, Market 

Manager, at Salem Five Bank. 
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PEABODY: BUILT FOR GROWTH 

When he was elected in November 2011. Mayor 
Ted Bettencourt made it a "point of emphasis 
to strengthen the relationship" with the city's 
business community. To that end. Peabody has 
taken steps to remove barriers to doing business. 
made more resources available, and has actively 
worked to support existing firms and those 
seeking to relocate to the city. (As an aside, 
just as the event was kicking off. Bettencourt 
received word that Realtor.com had named the 
City of Peabody the 5th hottest zip code in the 
nation.) 

"I'm very pleased with the progress we've made," 
he says. "We've tried to stay ahead of business 
needs. For example, a couple of years ago, we 
hired a business development director, Deb 
McGregor, as a direct liaison in City Hall. The 
City of Peabody has the lowest taxes in the North 
Shore and Essex County. And that's because 
we have a commercial base, which allows us to 

keep our taxes stable and make our city very 
affordable." 

In discussing the shifting business environment 
in Peabody, Matt Genzale brought his personal 
experience to bear. 

"Our offices are in Centennial Park about a mile 
from my home," he says. "During the past nine or 
so years-thanks in part to zoning changes-we've 
seen a range of new businesses of all types come 
to the park. from health clubs and restaurants 
to a medical office and more. There's even new 

signage directing people to the park." 

Deanne Healey added that development is also 
driven by the diversity of the community itself. 

"One thing that really sets Peabody apart is that 
we have a growing and very diverse community, 
where immigrant-based businesses play an 
active role. operating many different types of 
businesses," she says. "It's a real strength of the 
community here in Peabody." 



REMOVING BARRIERS TO GROWTH 

In addition to adding a direct business presence 
in City Hall, Peabody has taken several other 
steps to help companies thrive. Bettencourt's 
administration has introduced online permitting, 
reorganized city boards-completely eliminating 
the Sign Review Board. for example-shortcut 
many processes. and more. 

Genzale offers his perspective on those 
changes as a business owner. especially one 
involved with dozens of City Halls. including 
Peabody's. 

"As a commercial general contractor that 
services pretty much all of New England, we 
pull about 65 to 70 building permits a year 
throughout those six states and I can say that 
Peabody is among of the easiest to work with," 
he asserts. "In general. the online system, and 
the straightforward. communicative, transparent 
approach to the building department and the 
fire department have worked really well. I pull 
probably close to a dozen permits a year in 
Peabody and it's always the same smooth 
process. You know what you have to provide. 
You provide it. You get your approvals and you 

"The Chamber, Peabody Main 
Streets, and other organizations have 
provided invaluable networking for 
me, helping me forge so many of 
the lasting relationships that I have 
and that support me every day in 
my business. It's how I met Deanne 
and Salem Five Bank, my financial 
advisor, and the list goes on and on." 

- Matt Genzale

get your building permit and you're on your 
way." 

OFFERING A STABLE OF RESOURCES 

Peabody features several vehicles geared to 
helping businesses grow. The Peabody Area 
Chamber of Commerce-of which Healey 
was past president-provides links between 
private and public resources: Peabody Main 
Streets works to cultivate a downtown that is 
a desirable place to live, an enjoyable place to 
visit, and a supportive place to build a profitable 
business; the Community Development 
Authority offers supplemental funding; a 
microloan program offers up to $50,000 for 
equipment purchase or buildout: and more. 

And that support is always evolving. 

"We've been fortunate this year to have a 
program called Lease It Local, developed in 
partnership with Mass Development," Healey 
says. "It's designed to provide grants to 
businesses to help develop a more diverse mix 
downtown and spur a more creative economy. 
The Lease It Local program was designed 
specifically to help remove barriers to people 
doing business out of their homes and get into 
retail locations. Create & Escape and Granite 
Coast Brewery, which will open next month. 
are two great examples of companies that are 
now able to help create a great downtown 
des ti nation." 

Another great resource? 

"It's th·e people," enthuses Genzale .. "The 

A ribbon cutting at Create & Escape. a new business in downtown Peabody 

Chamber. Peabody Main Streets. and other 
organizations have provided invaluable 
networking for me, helping me forge so many 
of the lasting relationships that I have and that 
support me every day in my business. It's how I 
met Deanne and Salem Five Bank, my financial 
advisor. and the list goes on and on." 

CASES IN POINT 

During the Local Leaders event, Healey and 
Bettencourt presented case studies of several 
companies that have benefitted from being part 
of Peabody's business ecosystem: 

• Centennial Crossing

The 40,000-square-foot retail and commercial 
complex opened in 2014. "The owners originally 
projected that it would take three years to reach 
100 percent occupancy and they reached that 
goal in just 12 months," says Healey. "Making 
just minor tweaks to the zoning allowed that 
new development and allowed the city to take 
advantage of new investment." 

"It was the largest expansion in Centennial Park 
in decades," adds Bettencourt. "Kevin Lucey. 
managing partner of Centennial Crossing, did a 
lot to help bring in jobs. amenities. and more. Our 
partnership speaks to the business environment 
here and to the work that we've collectively done 
in the city of Peabody." 

• Brodie's Pub

In 2011, Salem Five Bank provided owner Mike 
Votta the loan to purchase the business. An 
institution in the city, Brodie's is now looking for 
a new downtown location. 

Brodie's has done well and Votto points to the 
role the city and its resources have played in the 
restaurant's success. 

"He specifically highlights the work Peabody 
Main Streets and the city have done to revitalize 
downtown," Healey states. "He sees a direct 
correlation to the festivals, the concerts, popup 
pubs on the courthouse plaza to his growth. 
Those are economic drivers for his business." 

• Create & Escape DIV Workshop

Sisters Debbie Lattof-Thibodeau and Wendy 
Lattof-Minton started Pinterest-inspired DIV 
Workshop as a home-based business that took 
advantage of the Lease It Local program to move 
into a retail space downtown. 

"While they were opening up, they also were able 
to take advantage of the fai;ade improvement 

program, so they got a whole new look and feel 
for the outside of their building," says Healey. 
"The city also helped with the design standards 
in creating new signage for them." 

• Economy Printing & Signs

The low cost of doing business led owner Pete 
Anastasia to move the business from another 
city about a year ago. "They looked at different 
communities and liked what Peabody offered." 
Bettencourt says. 'They benefit from lower 
taxes, lower utility rates. and have benefitted 
from our smooth permitting process." 

"Pete was also really very excited about the 
design guidelines that the city had put in place," 
Healey adds. "It's apparently not that common 
in other communities and understanding the 
guidelines has helped him provide a service to 
other businesses in the community. So, instead 
of his customers getting ahead of themselves 

"One thing that really sets Peabody 
apart is that we have a growing 
and very diverse community, where 
immigrant-based businesses 
community play an active role, 
operating many different types of 
businesses. It's a real strength of the 
community here in Peabody." 

- Deanne Healey 

and ordering a sign only to find out later it's 
not going to get approved or it doesn't fit 
design standards, Pete is able to circumvent 
that potential issue and proactively provide a 
seamless process." 

• MRG Construction Management

"My wife and I moved to Peabody in 2009 and 
started MRG Construction Management two 
years later," relates Genzale. "It's been a wild 
ride and one I'm very proud of. We now employ 
20 individuals, the majority of which are Peabody 
residents. We've grown from zero revenues 
to cracking about $15 million this year. So. it's 
pretty cool." 

One thing Genzale credits with helping MRG 
grow is its location, as Centennial Park is 
situated directly off 95/128. "Proximity to those 
routes has been a huge plus and something that 
any business should consider," he adds. 
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Local leaders panelists (left to right): Deanne Healey, Vice President, Market Manager, Salem Five 
Bank: Matthew Genzale, President, MRG Construction Management. In<:.; Ted Bettencourt, Mayor 
of Peabody. 

WHAT'S NEXT FOR PEABODY? 

In five or more years. what might Peabody's 
business environment look like? What changes 
might impact business coming to the city and 
business growth? Each panelist offered a 
unique perspective. 

"What we're working toward is a thriving 
downtown with restaurants, entertainment. night 
life, and more," notes Bettencourt. "Centennial" 
Park now has the lowest vacancies we've had 
in a number of years and has become more of 
a business park-a combination of business and 
industrial, which I think is necessary for us to 
continue to be successful. Our highways are 
doing well. The North Shore Mall, our biggest 
taxpayer and employer here in the city, is ever
changing and adapting to different needs of the 

"The city of Peabody needs to 
be ready for those changes, be 
adaptable, and be thought of as a 
great place to do business and one 
that treats people well. And that's 
always going to be the focus moving 
forvvard." 

-Mayor Ted Bettencourt

community. The city of Peabody needs to be 
ready for those changes, be adaptable. and be 
thought of as a great place to do business and 
one that treats people well. And that's always 
going to be the focus moving forward." 

"I see nothing but great things to come. The 
city is still poised to grow even further with 
committed leadership, both public and private," 
Genzale says. "We're on the right path. We can 
continue to capitalize our proximity to Boston. 
Peabody Main Streets has launched studies 
on transportation and we're hoping to make it 
easier for folks, especially young folks, to live, 
work, and hopefully play here. And it's working. 
The investments we've made in infrastructure 
and the business community are going to pay 
off. And we've only seen the tip of the iceberg." 

Healey positions Peabody as an alternative to 
Boston. 

"Because of the proximity to highways, 
Peabody is often looked at as the gateway to 
the North Shore," she says. "With that ease of 
access. and people being priced out of Boston 
and Cambridge, we're already seeing people 
looking for alternatives. Not only because of the 
pricing situation, but because their employees 
don't want to commute into Boston anymore. 
You'll see that access driving more growth in 
Peabody." 

Healey also hit on new projects that will help 
revitalize the city, such as a transformative 
district initiative that will create a Riverwalk 
to connect Walnut Street to the Main Street 
corridor and the development of a Children's 
Museum. 

Bettencourt offered a final thought on where the 
most active change for Peabody might occur. 

"Right up at the top of the list is infrastructure. 
Peabody is an older community and we have 
an aging infrastructure," he explained. "A 
concern has been that not enough maintenance 
had been done in years past. We need to 
continue to upgrade and make improvements 
our buildings, roads, bridges. and water and 
sewer infrastructure. We opened a brand new 
middle school, which is really the envy of the 
state. That investment in education is paying 
dividends already. We're going to be beginning 
a major project next year to improve our water 
and sewer infrastructure. We need to constantly 
reinvest in our community and that will always 
be a challenge. It's never easy to move forward 
as a municipality and we're doing that." 

"Peabody Powers Business" closed with a 
lively Q&A session that explored a variety of 
topics, including educational partnerships with 
the city, the progress of the Peabody-Salem 
trolley connection, the keys to attracting more 
talent to Peabody, a deeper dive in the job of 
the community liaison, and more. To access 
the Local Leaders "Peabody Powers Business" 
webinar in its entirety, visit www.salemfive.com/ 
webinar-leaders. 

The BBJ will have more Table of Experts 

programs on other topics and if you are interested

in participating, please contact the BBJ 

advertising department at 617-316-3212. 

•source: https://www.biggestuscities.com/demographics/ma/peabody-city, 2018


